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Success starts with a vision, built with a plan
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Overview of My Professional Journey

A business development and marketing expert, helping companies
achieve growth through innovative strategies and data-driven practical
solutions.

Core Expertise

1. Business Development & Operational Strategies

- Designing and implementing strategic plans to
achieve growth and expansion.

- Enhancing operational and administrative
performance through process restructuring.

- Analyzing markets to identify investment
opportunities and future expansion potential.

- Assessing and evaluating projects to determine
strengths, weaknesses, opportunities, and threats
(SWOT analysis).

- Developing corporate profiles with a
comprehensive and strategic vision.

2. Marketing & Sales Strategies

- Developing comprehensive marketing plans that integrate both digital
and traditional marketing.

- Enhancing brand identity and managing visual branding and
marketing content.

- Optimizing pricing and promotional strategies to increase market
share and profitability.

- Executing data-driven marketing campaigns to maximize return on
investment (ROI).

3. Marketing Consulting & Digital Transformation

- Providing marketing consultations based on in-depth analysis of
competitors and target audiences.

- Guiding startups and established businesses towards digital
expansion and resource optimization.

- Preparing marketing performance reports with actionable
recommendations to enhance results and increase sales.
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Conducting
comprehensive feasibility
studies for startups and

existing businesses.
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Feasibility Studies

Designing customized
marketing and
advertising plans based
on the nature of each

project.

Marketing Plans

Designing digital
transformation
plans for traditional
businesses to enter
the digital market.
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Digital
Transformation
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Developing integrated
marketing strategies that

encompass both traditional

and digital marketing,
tailored to each business

type.

Strategy Development

Restructuring
companies and
optimizing operational
processes to achieve

maximum efficiency.
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Administrative

Optimization

Developing Upselling
& Cross-selling
strategies to increase
average revenue.
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Sales Development

Analyzing the market and
competitors to provide
practical solutions for
enhancing
competitiveness.

Strategic Analysis

Providing consulting
sessions for individuals
and businesses to help
entrepreneurs achieve

their goals.
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Consulting Services

Optimizing cost
structure and
reducing operational
expenses without
compromising quality.
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Financial & Administrative

Consulting




Achievements & Successes
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10+
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years of experience

experience in business
development, strategic
marketing, and
management
consulting, with a
proven track record of
enhancing the
performance of
companies and startups.

Achieved up to 40%
sales growth for several
clients by
implementing
innovative marketing
strategies and business

development plans.

Achieving Sales Growth

200 +
Marketing Campaign
Management

Managed over 200
successful marketing
campaigns across
various channels
(traditional and digital),
increasing awareness
and achieving the
highest return on
investment (ROI).

Helped over 100
projects improve their
performance and
increase sales through
effective marketing
strategies and business

development.
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Improved Performance
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mahmoud@planb-ltd.com

+972 599 938 535




Contact Information:

8 mahmoud@planb-ltd.com

)B e o ® +572599 938 535



